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Today’s Webinar

WHY to form a partnership with a researcher

WHO to include in the partnership

HOW to get started forming a partnership

WHAT to study In your partnership




Background: My Research

| conducted a 4+ year collaborative action research project
with Detroit stakeholders on untested SAKs

| have consulted with many other communities throughout
the U.S. with large numbers of untested SAKS

| have 20 years experience doing collaborative research on
the criminal justice response to sexual assault



Background: My “Day Job”

| am a Professor of Psychology & Program Evaluation

| do research on community collaboration & best practices In
Inter-organizational teams

| teach courses in collaborative evaluation & evaluation design



WHY

The Benefits of Creating a
Research Partnership
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Isn’t this complicated

enough?
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WHY: Local Benefits

Create strategies for data organization & management
Develop questions & get answers from your data

Determine whether local efforts are effective

Explore how to utilize your resources most efficiently

Share your findings with other communities
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WHY: National Benefits

We have so much more to learn about this issue

We do NOT have established national “best practices”

We need empirical data in order to establish best practices

We need data from different community contexts—what
works in one place, may not work in another
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WHO

Strategies for Finding a
Research Partner




WHO: University Researcher/Professor
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WHO: University Researcher/Professor

Criminal Justice, Psychology, Sociology Departments are good places
to start looking for faculty researchers

Look at “Faculty Research Interests”

Crime & criminal justice system
Gender-based violence

Program evaluation
Statistics/quantitative methods

Look for “Recent Publications”

Look for “Recent Projects”
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WHOQO: Professional Evaluator

YW AMERICAN
EVALUATION
D ASSOCIATION

www.eval.org
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WHO: Crime Analyst

WWW.laca.net
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YOU MIGHT ALREADY HAVE CRIME ANALYSTS
AVAILABLE TO HELP

CHECK WITH YOUR LOCAL POLICE DEPARTMENT,
STATE POLICE, and PROSECUTOR’S ASSOCIATION
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WHQO: Which One to Pick

Each profession has unigue strengths

Most likely ANYONE will have a steep learning curve

Depends on your needs are & what ideas you want to pursue

Depends on who'’s available in your community
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Keep In Mind . . .



Keep In Mind . . .
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Knowledge?
Experience?

Values?

Beliefs?

Attitudes?

Personality?
Temperament?
Collaborative Approach?
Communication Style?

Dependability?




Prior Experience.. . ..

Q: Working on topic of sexual assault?

Q: Conducting data management projects?

Q: Working with multidisciplinary teams?

Q: Working with crime records as data source?

Q: Doing collaborative research/evaluation?

Q: Conducting quantitative analyses (software used)?
Q: Writing reports, creating infographics?

Q: Presenting data/findings for lay public, policy audiences?



Current Work. . ..

o O O O O O O

. Current projects working on?

: References from current/former clients/partners?

. How staff projects, who else on their team?

: How structure work flow if have multiple projects/clients?
: How communicate with project clients?

: How do they resolve conflict within teams, with clients?

: How much time do they have to devote to this project?



HOW

Getting Started In Your
Research Partnership




HOW to create partnership

WHAT you will study together



HOW to create partnership

WHAT you will study together

These are interdependent

You need to know WHAT you’re doing to establish
the HOW to work together agreements

- IMPORTANT: don’t start research until the HOW agreements are in place



HOW.: Agreements & Protections

MOU (Memorandum of Understanding)
Data Use Agreement

IRB Approval
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TERM
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AGREEMENT BETWEEN.. . ..

MOU
(Memorandum of
Understanding)
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understanding for a project.

Often created specific to a project, review other MOUs
for ideas and sample language
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2) What information needs to be protected and how?

3) What information can & cannot be released?
4) Who has oversight over what?

5) How will we work together?

6) How will we handle dissent and disagreement?

7) How will findings be shared/disseminated?

You may need multiple MOU’s

1) One covering all of the
organizations in your SAK
working group

2) One between your SAK
working group & the
researcher
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Data Use Similar to a MOU, but more specific to the terms for You may need multiple
Agreement transfer and use of data. agreements

Could be part of a MOU; could be a separate document

Common that state police have a standardized form, if
requesting crime history record data

Typically specifies:

1) Who is allowed to use what data, for what purpose,
over what period of time

2) How confidentiality of data will be protected
3) How data can or cannot be shared further

4) How findings will be shared

1) One (or more) between specific
organizations in your SAK
working group

2) One between your SAK
working group & the
researcher
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IRBs provide ethical oversight of research

IRBs typically housed within universities; consist of
faculty, staff, and community representatives

IRBs are federally certified to provide oversight and
monitor research

Research with human subjects must have IRB
approval

There is a process for determining if what you’re
doing constitutes “research w/ human subjects”

Research partner must apply for IRB approval for
the research (or request waiver)

Researcher and the IRB at his/her
institution

(NOTE: Evaluators may have
university affiliations for IRB
oversight of their projects, or may
work with independent IRBs that are
federally certified)

(NOTE: Many projects conducted by
crime analysts do not constitute
“research w/ human subjects”—BUT
some do, so need to check)




HOW: Additional IRB Terms

Confidential data Confidentiality
Anonymous data Privacy

|dentifiable data Respect for persons
De-identified data Risk-benefit ratio

Human subjects Informed consent
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HOW: About Confidentiality

Need to think through WHAT exactly is supposed to be kept confidential
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HOW: About Confidentiality

Need to think through WHAT exactly is supposed to be kept confidential
The name/identifying information of the victims?
The name/identifying information of the accused?

The criminal history records of the accused?

The DNA profiles obtained from forensic testing?
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HOW: About IRBs

This 1s unusual research, local IRB may not “get” it at first

Highly sensitive data on potentially “open” legal cases

IRB will likely be concerned about the potential impact of
the RESEARCH on legal case processing/decisions

Still need approval if meets federal requirements of
“human subjects” research
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HOW: Additional Protections

NIJ Privacy Certificate NIH Certificates of Confidentiality
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WHAT

Brainstorming Ideas for What
to Study In Your Partnership




HOW to create partnership

WHAT you will study together

These are interdependent



WHAT: New Frontier in Research

VERY limited number of studies/projects on untested SAKs
If (insert name of other city/project) already looked at (topic/issue), then . ..
YOU CAN TOOQ!

PLEASE DO, in fact!

REPLICATION is critical!

If findings DON’T REPLICATE, that’s super important to know!
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WHAT: Where Do We Start?

What do you want to know? What are the pressing issues
In YOUR community/jurisdiction?

Your research partner should be able to help your SAK
work group brainstorm and refine ideas

Also useful to think through: what kind of data do we
already have on hand, what NEW data might we need
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WHAT: Types of Data Collection

TYPE DEFINITION & EXAMPLES DO YOU HAVE THIS ON HAND?
Archival | Existing electronic or paper records YESIN
records . .
SAK census results (count data) Crime analysts have easier/direct access to some
SAK forensic testing outcomes records than do researchers/evaluators
Criminal history records
Police reports CAN get access through data use agreements

Prosecution & court records
Working with this kind of data may or may not

require IRB approval (but still need to seek
waiver and secure formal waiver)
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WHAT: Types of Data Collection

TYPE DEFINITION & EXAMPLES DO YOU HAVE THIS ON HAND?

Surveys Paper or electronic self-report Probably not . . .

questionnaires
Do you need this kind of data?

Attitude & belief questionnaires
This will require IRB approval to collect

Case scenarios & what would you do Q’s
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WHAT: Types of Data Collection

TYPE DEFINITION & EXAMPLES DO YOU HAVE THIS ON HAND?

Interviews | Phone or in-person discussions with pre- | Probably not . . .
written questions (and some “on the fly”
questions) Do you need this kind of data?

Attitude & belief questions This will require IRB approval to collect
Customary practice questions

Historical trends questions

Case scenarios & what would you do Q’s
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WHAT: Types of Data Collection

TYPE

DEFINITION & EXAMPLES

DO YOU HAVE THIS ON HAND?

Observations

Researcher/evaluator observes team
meetings & discussions and takes
notes of what happens, what said
How practitioners work together

How handle actual cases

Probably not . . .
Do you need this kind of data?

This will require IRB approval to collect
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WHAT: Major Topical Areas

e Scope of the problem
e Underlying causes

* Prioritization

* Forensic testing

e Utilization of a hit
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WHAT: Brainstorming ldeas

e Scope of the problem—> geographic patterns, rates of submitting over time
« Underlying causes—> front-line practice issues, organizational issues

* Prioritization > for testing, for investigation, for prosecution

* Forensic testing - rates of CODIS entry, rates of CODIS hits

o Utilization of a hit - 1D offender, confirm ID, already incarcerated
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WHAT: Brainstorming ldeas

e Criminal history & serial offending = rates & definitions of serial

* Investigational practices = evaluating training/protocols

* Prosecution strategies & challenges = rates of successful prosecutions
* Victim engagement & notification = comparing different methods

e Creating sustainable change/reform = documenting successful strategies



WHAT: Hard-Won Lessons Learned

Importance of clear definitions & comparing apples-to-apples

Numbers can change, implications for sharing work in progres

latrogenic effects, the research will affect the work being done
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Comments, Questions,
and Discussion

Contact Information:
Rebecca Campbell, Ph.D.
rmc@msu.edu
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