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Overview

 Lessons Learned
* Implementation

e Value of Collaboration
e Software Tool



Lessons Learned

Make the audit a requirement (you will need the data later in the process)
Develop a collaborative team with everyone involved and meeting together

Develop and work with a software team; IT support is critical (the right IT support)
Dedicate a full-time person to the tracking software and LE, PA, Medical follow-ups

Control Kit intake (keeps better track of inventory, minimize cost/purchasing)

Find a “sweet spot” to mandate for LE to have the kits/reference samples to the lab
(30-60 days)

Consider legislation requiring participation for LE, PA, and Medical participation*®
Have a plan to deal with older kits (serialize, populate old information in software)



Development

 |T resources needed to develop and maintain
 Lab Involvement

e Collaborative Involvement

* Privacy Issues

* No login for victims (internet access)
* Hacking

 SIMPLE USER INTERFACE
 Declination forms (decide if LE should provide or provide in kits)

 What victim/survivor notification is required by law?



Implementation

Training (In-person, live webinars, and archive YouTube videos)
Value of a full-time person to run the show

Value of face time at the agencies
Value of accurate survey/audit data from agencies (with case numbers)

Gathering agency contacts has been very useful (make it part of survey)
LOTS of follow-up and verification is needed



YouTube Videos

YouTube Videos:

*  Self-Registration - httosi//www.youtube.com/watch2v=HzEHonOCDOA

* Creating New Kits as Lab User - httos://www.voutube.com/watch?v=-0Fhlto4UAc

*  Medical User Workflow -_httos://www.youtube.com/watch2v=v7Z612Z90iU

 Law Enforcement User Workflow (Part 1) -_hitos://www.voutube com/watch?v=IMKyQixE5sBY
* Law Enforcement User Workflow (Part 2) -_hitos://www.voutube.com/watch?v=mePkxC00g1w
 Law Enforcement User Workflow (Part 3) -_httos://www.yvoutube.com/watch?v=HYJ4u-Osebs

* Analyzing Kits as Lab User - hitos://www.youtube.com/watch?v=_aatVaWRQ2g

* Advanced Search - https://www.youtube.com/watch2v=0BHaVIdDL3k

* Creating New Organizations - hitns://www.youtube com/watch?v=cVz2il ROXKI

*  Managing FS Admins - hitos://www.youtube.com/watch?v=V1Bh1 8¢ _bO

*  FS Admin Actions - hitps://www.youtube.com/watch?2v=0Ih7rveQFryU


https://www.youtube.com/watch?v=HzFHpn0CDOA
https://www.youtube.com/watch?v=-0EhLto4UAc
https://www.youtube.com/watch?v=y7Z6IZZ9ojU
https://www.youtube.com/watch?v=MKvQjxE5sBY
https://www.youtube.com/watch?v=mePkxC00g1w
https://www.youtube.com/watch?v=HYJ4u-Ose6s
https://www.youtube.com/watch?v=_aaEVaWRQ2g
https://www.youtube.com/watch?v=9BHqVldDL3k
https://www.youtube.com/watch?v=cVz2iLR0XKI
https://www.youtube.com/watch?v=V1Bh1_8g_bQ
https://www.youtube.com/watch?v=Olh7ry6QFrU

Collaboration





https://isp.idaho.gov/SexualAssaultKitTracking

Law Enforcement View



Organization Management



Lab View



Prosecution View



Medical View



Public View

Using audit information to populate the
unknown information

Entering every known kit due to long-term
retention

Actively visiting LE entities to validate the
data

Database entry and hits visible (if
applicable)

Sexual Assault Kit Tracking

Sexual Assault Kit #03550

Created Received Received Received
01/01/2012 03/04/2013 08/30/2012 01/23/2014

A * Sent A Sent *

. 08/29/12 B 01/22/14
ISP Forensic Jerome -> ISP Forensic -> Jerome

Lab Meridian Police Lab Meridian Police
Department Department

Created 01/01/2012

SP Forensic Lab Meridian created the kit.

Received 03/04/2013

Jerome Police Department received the kit from Idaho Hospital.

Sent 08/29/2012

Jerome Police Department sent the kit to ISP Forensic Lab Meridian.

Received 08/30/2012

SP Forensic Leb Meridian received the kit from Jerome Police Department.

Sent 01/22/2014

SP Forensic Lab Meridian sent the kit to Jerome Police Department.

Received 01/23/2014

Jerome Police Department received the kit from ISP Forensic Lab Meridian.




Reports

Kit Life Cycle

Completed Kits

Kit Statistics for a Specified Time Frame

Kits Collected but Not Received (by law enforcement)
Unused Kits

Kits Exceeding Statutory Requirements

Kits with Questionable Events

ANNUAL REPORT
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